
DEPARTMENT OF MILITARY 
AND VETERANS AFFAIRS 

DIVISION OF HOMELAND SECURITY 
AND EMERGENCY MANAGEMENT 

April9, 2012 

The Honorable Mike Navarre, Mayor 
Kenai Peninsula Borough 
144 N01th Binkley Street 
Soldotna, AK 99669 

SEAN PARNELL, GOVERNOR 

P.O. Box 5750 
JBER, AK 99505-5750 

Phone: (907) 428-7000 

Fax: (907) 428-7009 
Toll Free: (800) 478-2337 

www.ready.alaska.gov 

RE: 20 I 0 Capital Improvement Program General Fund Communications Equipment Program 

Dear Mayor Navarre: 

The Division of Homeland Security and Emergency Management (DHS&EM) is pleased to award State 
Managed Equipment Program funds to the Kenai Peninsula Borough for $27,92 I .36, under the 2010 
Capital Improvement Program General Fund Communications Equipment Program. 

Funding from this program is provided to public safety entities for enhancing the ability of local 
governments, tribal, and non-governmental organizations to achieve meaningful and measurable 
interoperability improvements for public safety communications that includes multiple agencies and 
regional jurisdictions. 

The State of Alaska developed a State Communications Interoperability Plan (SCIP) and a primal)' goal 
of the SCIP is to fund un-served and underserved communities of Alaska with focus on communities and 
agencies that have not been funded from past interoperable communications investments including 
volunteer staffed agencies such as volunteer fu·e depa1iments. The goal is to empower communities to 
build internal and regional interoperability using technology appropriate to each community and 
organization in terms of complexity and cost. All local applications received were reviewed and evaluated 
by an Interoperable Communications Committee to ensure all application requirements had been met . 

The state requires the Kenai Peninsula Borough to enter into a Memorandum of Understanding (MOU) 
allowing the state to manage the funds for the equipment. The funds for the equipment project will be 
combined into one fund source and the category budget may be adjusted as necessary. 

Attached are two pre-signed MOU obligating documents. Please review the information for accuracy, 
sign and date the obligating documents, keep one original for your records, and return the other original 
within 30 days to: 

State Administrative Agency Point of Contact 
PO Box 5750 
JBER, AK 99505 
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April9, 2012 
Page 2 of2 

If you have questions, or need fmther assistance, the DHS&EM project manager for this grant, Leon 
Morgan, may be contacted at 428-7138, toll-free at 800-478-2337, or by email at 
leon.morgan@alaska.gov. 

Sincerely, 

Enclosures: Memorandum of Understanding (2 originals) 
Project Budget Details 

CC: Clu·istopher Mokracek, Jurisdiction Project Manager 
Craig C. Chapman, Jurisdiction Financial Officer 



Apr05,2012 

Expense 
eactl Category 

Project Budget Details Report 
2010 CIP-GF Interoperable Communications I CIP-GF 

Kenai Peninsula Borough 

Reported Category= ALL. Reported Revision= 0 of 0. 
D..iKi: ~ 

,..:S~o~lu~t~jo~n~A==r~e~a _____ Jllirut ~ Budgeted Cost Amt Spent 

.EllQtt 
Balance 

$27,921.36 !11Equipment llnterop.Commun I PSC I state I $27,921.36 
r------r------r-------

Item: Federal EHP 
0EHP !Radio Programming/Reprogramming 

Software update, programming and reprogramming of new and existing radios to enable Central Emergency 
Description Services to utilize ALMR as the primary emergency radio communication platform. 

Adjusted Grant Award 

State] $27,921.36 
Federal 

Total ~udgeted Allocated (Fed & State) 

I $27,921.36 

PBD Total Allocation~tatd $27,921.36 
Federal I-----'-----

Total Expenses: statJ 
Federaiii------

PBD Non-Budgeted Funds:! 

Summary Balance: statelt--__ $2_7...:...,9_2_1_.3_6 
Federal 

$0.00 

1 



DEPARTMENT OF MILITARY 
AND VETERANS AFFAIRS 

DIVISION OF HOMELAND SECURITY 
AND EMERGENCY MANAGEMENT 

April9, 2012 

The Honorable Mike Navarre, Mayor 
Kenai Peninsula Borough 
144 Nmih Binkley Street 
Soldotna, AK 99669 

RE: 20 I 0 Interoperable Emergency Communications Grant Program Funding 

Dear Mayor Navarre: 

SEAN PARNELL, GOVERNOR 

P.O. Box 5750 
JBER, AK. 99505-5750 

Phone: (907) 428-7000 

Fax: (907) 428-7009 
Toll Free: (800) 478-2337 

www.ready.alaska.gov 

The Division of Homeland Security and Emergency Management (DHS&EM) is pleased to award State 
Managed Equipment Program funds to the Kenai Peninsula Borough for $45,078.64, under the 20 I 0 
Interoperable Emergency Communications Grant Program (IECGP). 

Funding from this program is provided to public safety entities for enhancing the ability of local 
governments, tribal, and non-governmental organizations to achieve meaningful and measurable 
interoperability improvements for public safety communications that includes multiple agencies and 
regional jurisdictions. 

The State of Alaska developed a State Communications Interoperability Plan (SCIP) and a primary goal 
of the SCIP is to fund un-served and underserved communities of Alaska with focus on communities and 
agencies that have not been funded from past interoperable communications investments including 
volunteer staffed agencies such as volunteer fire departments. The goal is to empower communities to 
build internal and regional interoperability using technology appropriate to each community and 
organization in terms of complexity and cost. All local applications received were reviewed and evaluated 
by an Interoperable Communications Committee to ensure all application requirements had been met. 

The state requires the Kenai Peninsula Borough to enter into a Memorandum of Understanding (MOU) 
allowing the state to manage the funds for the equipment. The funds for the equipment project will be 
combined into one fund source and the category budget may be adjusted as necessary. 

Attached are tvvo pre-signed MOU obligating documents. Please review the information for accuracy, 
sign and date the obligating documents, keep one original for your records, and return the other original 
within 30 days to: 

State Administrative Agency Point of Contact 
PO Box 5750 
JBER, AK 99505 



Mayor Navan-e 
April9, 2012 
Page 2 of2 

If you have questions, or need fmther assistance, the DHS&EM project manager for this grant, Leon 
Morgan, may be contacted at 428-713 8, toll-free at 800-4 78-233 7, or by email at 
leon.morgan@alaska.gov. 

Sincerely, 

Enclosures: Memorandum of Understanding (2 originals) 
Project Budget Details 

Cc: Christopher Mokracek, Jurisdiction Project Manager 
Craig C. Chapfnan, Jurisdiction Financial Officer 



Apr05,2012 Project Budget Details Report 
j2010 Interoperable Emergency Communications Grant Program I IECGP-

Expense 
fBil! Category 

Kenai Peninsula Borough 

Reported Category= ALL. Reported Revision= 0 of 0. 
l2iKI: .Eiilltt 

Solution Area lllini ~ Budgeted Cost Amt Spent 
.E..6.Qtt 

Balance 

$45,078.64 j1jEquipment jlnterop.Commun j PSC I State I $45,078.64 
~--------r---------·r---------

Item: Federal EHP 

0EHP jRadio Programming/Reprogramming 

Software update, programming and reprogramming of new and existing radios to enable Central Emergency 
Description Services to utilize ALMR as the primary emergency radio communication platform. 

Adjusted Grant Award 

State 

Federal _! $45,078.64 

Total Budgeted Allocated (Fed & State) I . . ... $45,078.64 

PBD Total Allocation~tatJ $45,078.64 
Federaljt-------'-----

Total Expenses: statJ 
Federalji---------

Summary Balance: state I-I ____ $4_5..:...,0_7_8_.6_4 
Federal 

PBD Non-Budgeted Funds:l $0.00 




