KENAI PENINSULA BOROUGH

144 North Binkley St. Soldotna, Alaska 99669-7520
Toll-Free within the Borough 1-800-478-4441
Phone 907-714-2150 e Fax 907-714-2377
www.borough.kenai.ak.us

MIKE NAVARRE
BOROUGH MAYOR

MAYOR’S REPORT TO THE ASSEMBLY

TO: Gary Knopp, Assembly President
Kenai Peninsula Borough Assembly Members Q
Y
FROM: Mike Navarre, Kenai Peninsula Borough Mayor 4 v
DATE: May 15, 2012

Assembly Requests/ Response
None

Agreements and Contracts

a.
b.

Other
a. S

Authorization to Award Contract for Sterling Elementary Re-Roof to Rain Proof Roofing
Authorization to Award Contract for Nikiski Middle/High School Re-Roof to Earhart
Roofing Company

Authorization to Award Contract for Seward Elementary School Re-Roof and Seward
High School Re-Roof to Earhart Roofing Company

Authorization to Award Contract for Central Peninsula Landfill and Homer Baler Facility
Baler Wire Purchase to Pacific Wire Group

Authorization to Award Contract for Chapman School Re-Roof to G&S Management
Services, LLC

Authorization to Award Contract for the Purchase of Engine-Generator Sets to Cummins
NW, LLC

Authorization to Award Contract for Homer Transfer Building to Steiners North Star
Construction, Inc.

Authorization to Award Contract for Homer Middle School Re-Roof and Paul Banks
Elementary School Re-Roof to Rain Proof Roofing

Request for Waiver of Formal Bidding for Purchase of Light Poles and Fixtures for
Seward High School Parking Lot Upgrade from Crescent Electric

pruce Bark Beetle Monthly Status Report April, 2012



KENAI PENINSULA BOROUGH
144 North Binkley Street e Soldotha, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441, Ext. 2260
www.borough.kenai.ak.us

MIKE NAVARRE
BOROUGH MAYOR

MEMORANDUM

TO: Mike Navarre, Mayor

THRU: Mark Fowler, Purchasing & Contracting Officeg.

FROM: Kevin Lyon, Capital Projects Director %
DATE: April 16,2012

SUBJECT: Authorization to Award Contract for Sterling Elementary School Re-Roof

The Purchasing and Contracting Office formally solicited and received bids for the Sterling
Elementary School Re-Roof. Bid packets were released on March 13,2012 and the Invitation to Bid

was advertised in the Peninsula Clarion and the Anchorage Daily News on March 13, and March 18,
2012.

The project consists of demolition and re-roofing per plans and specifications with Contractor’s
option BUR System with mineral cap sheet. The existing Sterling Elementary School roof is 18,303
sq. ft. '

On the due date of April 5, 2012 five (5) bids were received and reviewed to ensure that all the
specifications and delivery schedules were met. The low bid of $448,000.00 was submitted by Rain
Proof Roofing, Anchorage, Alaska.

Your approval for this bid award is hereby requested. Funding for this project is in account number
401.71120.11SCH.49101.

FINANCE DEPARTMENT
RECEIVED FUNDS VERIFIED
APR 1 6 2012 ACT #401.71120.11SCH.49101 ($448.000.00)

N
By: A paTE: 41T
A7l 4 —"

KPB
FINANCE ADMINISTRATION

(./VV""I"
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KENAI PENINSULA BOROUGH
144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441, Ext. 2260
www.borough.kenai.ak.us

MIKE NAVARRE
BOROUGH MAYOR

MEMORANDUM

TO: | Mike Navarre, Mayor

THRU: Mark Fowler, Purchasing & Contracting Ofﬁcer//%%

FROM: Kevin Lyon, Capital Projects Director W

DATE: April 16,2012
SUBJECT: Authorization to Award Contract for Nikiski Middle/High School Re-Roof

The Purchasing and Contracting Office formally solicited and received bids for the Nikiski
Middle/High School Re-Roof. Bid packets were released on March 9, 2012 and the Invitation to
Bid was advertised in the Peninsula Clarion and the Anchorage Daily News on March 9, and March
18, 2012. -

ﬁ The project consists of demolition and re-roofing per plans and specifications with Contractor’s .
option BUR System with mineral cap sheet. The existing Nikiski Middle/High School roof is a
94,300 sq. ft. IRMA-EPDM roofing system.

On the due date of April 4, 2012 two (2) bids were received and reviewed to ensure that all the
specifications and delivery schedules were met. The low bid of $2,109,000.00 was submitted by
Earhart Roofing, Anchorage, Alaska.

‘ Your approval for this bid award is hereby requested. Funding for this project is in account number
| 401.71082.11SCH.49101.

?@/ ﬁ/ﬁ‘ 4//7//2 |

/{1 Mike Navarre, Mayor Date
FINANCE DEPARTMENT
RECEIVED FUNDS VERIFIED
\ APR 1 6 2012 ACT #401.71082.11SCH.49101 ($2.109.,000.00)
By, (%) pate 4/, 7/r2

‘ KPB '
FINANCE ADMINISTRATION _é_&a?;w
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KENAI PENINSULA BOROUGH
144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441, Ext. 2260
www.borough.kenai.ak.us

MIKE NAVARRE

BOROUGH MAYOR
MEMORANDUM
TO: Mike Navarre, Mayor ' M
THRU: Mark Fowler, Purchasing & Contracting Officer” |
FROM: Kevin Lyon, Capital Projects Director %2/

DATE: April 16, 2012

SUBJECT: Authorization to Award Contract for Seward Elementary School Re-Roof and
Seward High School Re-Roof

The Purchasing and Contracting Office formally solicited and received bids for the Seward
Elementary School Re-Roof and Seward High School Re-Roof. Bid packets were released on March
9,2012 and the Invitation to Bid was advertised in the Peninsula Clarion on March 9, and March 18,
2012, the Anchorage Daily News on March 12, and March 18,2012, and the Seward Phoenix Log on
March 15, 2012.

The project consists of demolition and re-roofing per plans and specifications with Contractor’s
option BUR System with mineral cap sheet. Existing Seward Elementary School re-roofisa 50,600
sq. ft. IRMA-EPDM roofing system. Existing Seward High School roof is a 56,400 sq. ft. smooth
BUR roofing system.

On the due date of April 4, 2012 three (3) bids were received and reviewed to ensure that all the
specifications and delivery schedules were met. The low bid of $2,189,000.00 was submitted by
Earhart Roofing Company, Anchorage, Alaska.

-Your approval for this bid award is hereby requested. Funding for this project is in account number

WWWL%OZO.I 1SCH.49101.
| //z/z

%7 Mike Navarre, Mayor Date
FINANCE DEPARTMENT
FUNDS VERIFIED
RECEIVED

8 2012 ACT #401.75010.11SCH.49101 {$1,045,000.00) and
APR 1 6 401.75020.11SCH.491017$1,144.000.00)

KPB (/) ) ) )
N : A [E: 7))z
FINANCE ADMINISTRATIO BY e /’D’A_ E / ;/

C-Ure>™
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KENAI PENINSULA BOROUGH
144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441, Ext. 2260
www.borough.kenai.ak.us

MIKE NAVARRE
BOROUGH MAYOR

MEMORANDUM
TO: Mike Navarre, Mayor
THRU: Craig Chapman, Finance DirectorQO\M@ ¢ C(_/ .,
Mark Fowler, Purchasing & Contracting Office
o
FROM: Jack Maryott, Solid Waste Director?- M
DATE: April 20, 2012

SUBJECT: Authorization to Award Contract for CPL & HBF Baler Wire Purchase

The Purchasing and Contracting Office formally solicited and received bids for the CPL & HBF
Baler Wire Purchase. Bid packets were released on April 2, 2012 and the Invitation to Bid was
advertised in the Peninsula Clarion on April 2, 2012.

The project consists of supplying approximately 20,000 1bs. of bailing wire.
On the due date of April 17, 2012, two (2) bids were received and reviewed to ensure that all the
specifications and delivery schedules were met. The low bid of $17,200 was submitted by Pacific

Wire Group, 2201 R Street NW, Auburn WA, 98001.

Your approval for this bid award is hereby requested. Funding for this project is in account numbers
290.32122.00000.42210 ($8,600) and 290.32310.00000.42210 ($8,600).

?@j J/ﬁ | ‘//Zs/ (2

Mike Navarre, Mayor Date
FINANCE DEPARTMENT
FUNDS VERIFIED
RECEIVED

ACCOUNT # 290.32122.42210 ($8,600.00) v
and 290.32310.42210 ($8,600.00)

BY: Q’fﬁg,} DATE: Q{ZZOZIZ,,

APR 2 0-2012

KPB
FINANGE ADMINIS_TRATEON
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KENAI PENINSULA BOROUGH
144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441, Ext. 2260
www.borough.kenai.ak.us

MIKE NAVARRE
BOROUGH MAYOR

MEMORANDUM
TO: Mike Navarre, Mayor / e
THRU: Mark Fowler, Purchasing & Contracting Officer
FROM: Kevin Lyon, Capital Projects Director %%

DATE: April 23,2012
SUBJECT: Authorization to Award Contract for Chapman School Re-Roof

The Purchasing and Contracting Office formally solicited and received bids for the Chapman School
Re-Roof. Bid packets were released on March 19, 2012 and the Invitation to Bid was advertised in
the Peninsula Clarion and the Anchorage Daily News on March 19, and March 25,2012 and in the
Homer News on March 22, 2012.

The project consists of demolition and re-roofing per plans and specifications with Contractor’s
option BUR System with mineral cap sheet. The existing Chapman School roof is 22,563 sq. ft.

On the due date of April 10, 2012 four (4) bids were received and reviewed to ensure that all the
specifications and delivery schedules were met. The low bid of $613,177.00 was submitted by G&S
Management Services, LLC, Anchorage, Alaska.

Your approval for this bid award is hereby requested. Funding for this project is in account number
401.71010.11SCH.49101.

Mike Navarre, Mayor Date
FINANCE DEPARTMENT
FUNDS VERIFIED
RECEIVED ACT # 401.71010.11SCH.49101 (§613.177.00)
APR 2 3 2012 BY: DATE: Y [23/12.

KPB
FINANCE ADMINISTRATION
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KENAI PENINSULA BOROUGH

144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll free within the Borough (800) 498-4441 e Fax (907) 714-2373
www.borough.kenai.ak.us/purchasing

MIKE NAVARRE
BOROUGH MAYOR

MEMORANDUM
TO: Mike Navarre, Mayor
THRU: Mark Fowler, Purchasing & Contracting Director
FROM: Scott Griebel for Dave Tressler, Director — Mgintenance Department
Kevin Lyon, Director — Capital Projects %

DATE: April 23, 2012

SUBJECT:  Authorization to Award Contract for the Purchase of Engine-Generator Sets

The Purchasing and Contracting Office formally solicited and received bids for the Engine-Generator
Set. Bid packets were released on March 20, 2012 and the Invitation to Bid was advertised in the
Peninsula Clarion on March 20, 2012.

The project consists of the purchase of engine-generator sets for Moose Pass School and CES Funny
River Firestation.

On the due date of April 19, 2012 two (2) bids were received and reviewed to ensure that all the
specifications and delivery schedules were met. The low bid of $37,295.00 was submitted by Cummins
NW, LLC of Anchorage, Alaska.

Your approval for this bid award is hereby requested. Funding for this project is in account number
400.78050.12860.48311 and 443.51610.12GNR.48311.

122 [t 7{/&0 /2.

/ﬂ Mike Navarre, Mayor Date

FINANCE DEPARTMENT
FUNDS VERIFIED

RECEIVED ACT #400.78050.12860.48311 — $20.419.00
| ACT #443.51610.12GNR 48311 - $16,876.00
APR 2 5 2012

i DATE: ,4/25)12.
FINANCE Amﬁlsm\m = cclfuf»/
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KENAI PENINSULA BOROUGH

144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough; 1-800-478-4441, Ext. 2260
www.borough.kenai.ak.us

MIKE NAVARRE
BOROUGH MAYOR

MEMORANDUM
y RECEIVED
TO: Mike Navarre, Mayor
APR 92 4 7012
THRU: Mark Fowler, Purchasing & Contracting Officer -
: T AGCOUNTING
FROM: Kevin Lyon, Capital Projects Director %g - FINANGE DEPT-A

DATE: April 24, 2012

'SUBJECT: Authorization to Award Contract for Homer Transfer Building

The Purchasing and Contracting Office formally solicited and received bids for the Homer Transfer
Building. Bid packets were released on March 8, 2012 and the Invitation to Bid was advertised in
the Peninsula Clarion, the Anchorage Daily News, and the Homer News on March 8, 2012.

The project will be a Solid Waste Transfer Building consisting of approximately 9,000 square foot,
including but not limited to a loading tunnel, truck scales, solid waste staff support facilities, fire
suppression system, and other site improvements.

On the due date of April 18, 2012 four (4) bids were received and reviewed to ensure that all the
specifications and delivery schedules were met. The low bid of $5,637,617.00 was submitted by
Steiners North Star Construction, Inc.

Your approval for this bid award is hereby requested. Funding for this project is in account number
411.32310.12380.49101.

- TRlO

Mike Navarre, Mayor Date

‘f/Zée//L

FINANCE DEPARTMENT
FUNDS VERIFIED

ACT #411.32310.12380.49101 ($5.637.617.00)

BY: 2C DATE: ¥/as/ia.
/7/)4/’




J9oIO Bunoenuo) ¥ Buiseyaind ‘Jopmo- YUep

\\% > V101440 ad

Nd 00:¥ ® Z10¢ "¢} Iudy :31va 3aNd

00°000°00£°9$

00°/61°126°G$ S10)oBNUOY) |etsusn) Jueig-Aep

00°219°2€9'6$ UuoRONASUO) IE1S YUON S 8uUlsiS

00°005°.¥2'9$ — uononnjsuo) Azejg

00°05.°968°9% Alddng suULIBAJOAN/UOIIONGSUOY) UOYHNA
qig 3svg HOLOVHINOD

Buipjing 19jsuea ] JowioH §£0-ZL 4Ll -¥O4 dvl Qi

ONILOVHLNOD 2 ONISVHONNd
HONO™YO4d VINSNINAd IVNIM




KENAI PENINSULA BOROUGH

144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441, Ext. 2260
www.borough.kenai.ak.us

MIKE NAVARRE
BOROUGH MAYOR

MEMORANDUM
TO: Mike Navarre, Mayor _ RECEIVED
THRU: Mark Fowler, Purchasing & Contracting Ofﬁceﬂ%// APR 27 2012
. : : ey 5 KPB
FROM: Kevin Lyon, Capital Projects Director FINANCE DEPT ACCOUNTING

DATE: April 27,2012

SUBJECT: Authorization to Award Contract for Homer Middle School Re-Roof and
Paul Banks Elementary School Re-Roof

The Purchasing and Contracting Office formally solicited and received bids for the Homer Middle
School Re-Roof and Paul Banks Elementary School Re-Roof. Bid packets were released on March
19, 2012 and the Invitation to Bid was advertised in the Peninsula Clarion and the Anchorage Daily
News on March 18, and March 25, 2012, and the Homer News on March 22, 2012.

The project consists of demolition and re-roofing per plans and specifications with Contractor’s
option BUR System with mineral cap sheet. The existing Homer Middle School roofis 18,275 sq.
ft. and the existing Paul Banks Elementary School roofis 22,189 sq. ft.

On the due date of April 10, 2012 five (5) bids were received and reviewed to ensure that all the
specifications and delivery schedules were met. The low bid of $1,233,000.00 was submitted by
Rain Proof Roofing, Anchorage, AK.

Your approval for this bid award is hereby requested. Funding for this project is in account number
401.72030.11SCH.49101 and 401.72040.11SCH.49101.

Mike Névarre, Méyor Date
FINANCE DEPARTMENT
FUNDS VERIFIED

ACT #401.72030.11SCH.49101 ($521.600.00) and
401.72040.11SCH.49101 ($711.400.00)

BY:_po DATE:_ 4130/ 19-

2 .1

S —




19010 Bunoenuo) @ Huiseypind ‘19mo-] vtm_>_

%\\ SIVIOId40 adM

Nd 00:¢ ® 10z 01 udy 31va 3ANd

00'v.86.1°L$ ajewys3 sisauibug
UMEIPYHAA I SANV
00'91€°CEZ 1S BuLOOY BYSE[y JOoLa]|
m>_w_coammm_-coz buyooy 4d/3
00°008'8€2°L$ Juswsbeuel SRO
00°000°cce’L$ Buijooy jooid uiey

aig 3svd JOLOVNINOD

JOoY-3y |ooyds Aiejuswidf] syueg [ned @ |00YOS 3IPPIN JOWOH [10-Zigll 804 avi aig

ONILLOVYLNOD ® ONISVHIINd
HONO™YOY VINSNINId IVNaM



KENAI PENINSULA BOROUGH

144 North Binkley Street e Soldotna, Alaska 99669-7520
Toll-free within the Borough: 1-800-478-4441
PHONE: (907) 262-4441 e FAX: (907) 262-1892
www.borough.kenai.ak.us

MIKE NAVARRE
BOROUGH MAYOR

MEMORANDUM
TO: Mike Navarre, Borough Mayor
THRU: | Mark Fowler, Purchasing & Contracting Directo
Dave Tressler, Maintenance Department Director
FROM:I Ryan Marquis, Supply Specialistfzm /\A&
DATE: April 26, 2012

SUBJECT: Request for Waiver of Formal Bidding — Light Poles and letures for Seward High
School Parklng Lot Upgrade

This memo is to request that the waiving of formal bidding procedures, per KPB Code 5.28.300,
be considered for the following reasons:

A request for quotes was issued April 16, 2012 to electrical supply vendors within Alaska. The
marketplace for this request was easily identifiable and a total purchase price of approximately
$15,000 was expected. Five quotes were received, as follows:

Crescent $16,310.00
North Coast Electric $17,326.50
Brown's Electric $17,668.00
Stusser $18,850.00
Grainger $21,009.90

We request that the purchase of these materials be awarded to Crescent Electric, of Kenai, for a
not-to-exceed amount of $16,310.00.

All expenditures for this project will be charged to account 400.75020.07716.42310.

M@ %J/ZZ’%C// = /’ / A

Mike Navarre, Mafor Date * !

FINANCE DEPARTMENT
FUNDS VERIFIED

ACT # 400-75020-07716-42310 $16.310.00

RECEIVED BY: . DATE:Q[;LLL

MAY -0 3 2012 z é/b?"

KPB
FINANCE ADMMISTRATION




Konai Feninaula Borough

Spruce Bark Beetle

May 4, 2012

To: Mayor Mike Navarre

From: Max Best, KPB Planning Director(@

Re: SBB Program Monthly Status Report April 2012

This Spruce Bark Beetle Mitigation Program monthly status report covers the period from April 1, 2012 to April 30, 2012.

l. Fund Balances Remaining

Current Month Funds Previous Month Funds

1. Hazardous Tree Removal $168,979.58 $100,735.18
a. ARRA Funds $0.00 $0.00
b. Ordinance 2011-19-66 $158,418.98 $188,120.09
2. Reforestation $0.00 $678.92
3. Technical Assistance $0.00 $11,853.59
a. ARRA Funds $1,034.67 $1,034.67
4. Land / Vegetation Mapping $109,520.64 $133,310.35
5. Seasonal Fire Personnel $0.00 $22,668.24
6. Education $0.00 $16,971.44
7. Total Remaining Funds $437,953.87 $475,372.48

Il. SBB Program Contracts Status

Open Contracts )
e 2008 Western State WUI Coop Agreement Alaska DOF Defensible Space Stewardship Program - open until funds expended
e Grant Performance Contract with the State of Alaska DOF For American Recovery and Reinvestment Act Funding for
Hazardous Fuels Mitigation — ends 12/31/2013

Contracts suspended during reporting period
e Cohoe Corner Fuel Reduction Project — suspended until May due to spring breakup

Upcoming Contracts

Diamond Creek State Recreation Area Survey and Fuel Reduction Projects
Johnson Lake Fuel Reduction Project

Kenai FireWise Slash Disposal Project

Widgeon Woods Fuel Reduction Project

Kenai Peninsula Borough: Spruce Bark Beetle Mitigation Program, 253 Wilson Lane, Soldotna, AK: 99669: 907 260-6202: Page 1 of 2



lll. Ongoing Program Projects and Monthly Accomplishments

Hazard Tree Removal

¢ A final contract was developed for expending remaining funds ($1,034.67) accepted and appropriated by KPB from the 2009
American Recovery and Reinvestment Act (“ARRA”). These funds were dedicated to the creation of jobs by implementing
hazardous fuel mitigation and FireWise education projects on the Kenai Peninsula. All ARRA funds will be encumbered or
expended by the end of June 2012.

e Project work began on the 25 acre Cohoe Corner Fuel Reduction Project located at Mile 8.0 Cohoe Loop Road in Kasilof.
This project was bid mid March 2012 and project work started the first week of April 2012. Approximately 200 cords of
firewood is planned to be distributed at a later date through the KPB Firewood Permit process. This project was suspended
in mid April due to spring breakup and will resume May 2012.

¢ Project plans continue to be developed for the 90 acre Alaska State Park D|amond Creek Recreation Area Fuel Reduction
Project with fuel reduction project work scheduled to begin June 2012. A survey Request For Quotes for this project was
bid late April with survey work scheduled for the second week of May.

¢ Project plans were completed for the 30 acre Alaska Johnson Lake State Park Fuel Reduction Project with project work bids
scheduled to be released May/June 2012 as ground conditions permit.

e Project plans began to be developed for the 50 acre Widgeon Woods Fuel Reduction Project with project work bids
scheduled to be released June 2012 as ground conditions permit.

¢  SBB staff continues to coordinate with contractors that have purchased KPB timber sales (Stariski Southeast, Stariski South,
Four Mile, and Belnap timber sales). Project work on these timber sales is expected to begin summer/winter 2012,

¢  SBB staff administered Land Use Permits in Kasilof and Hope. These Permits are designed to remove 75 acres of beetle-kill
near Centennial Lake and 35 acres of beetle kill and recent windthrow near Deville Road between Soldotna and Sterling,

Reforestation

e Project plans were developed to inventory the KPB Larch/Pine provenance trials this spring when ground conditions permit.
These trials were established on three sites by KPB in 2002 to identify for landowners fast growing tree provenances
suitable for planting on the Kenai Peninsula.

e  Project plans were developed to sample the KPB Calamagrostis canadensis control trials this spring when ground conditions
permit. The Calamagrostis control trials were established at three sites across the Peninsula to test the efficacy of different
treatment methods for reducing grass fuels. This collaborative project involves the Alaska Division of Forestry, the US Fish
& Wildlife Service, the US Forest Service, and Chugachmiut. Sampling of the research plots will begin early May2012.

Technical Assistance

e  SBB staff continues to assist the US Forest Service Forest Health Protection Program in creating a systematic inventory of
economic and societal costs/losses on the Kenai Peninsula resulting from the spruce bark beetle outbreak of the past
twenty years. This effort is part of a national US Forest Service project to documents the costs/effects of forest mortality
throughout the western US from bark beetles and associated pathogens.

e  SBB staff assisted the Alaska Division of Forestry develop fire behavior material for use by out-of —area firefighters deployed
on Kenai Peninsula wildfires.

e  SBB staff began assisting the KPB Land Management Department develop an updated KPB Comprehensive Forest Plan.

e  SBB staff began assisting the Alaska Division of Forestry with updates to the 17 Community Wildfire Protection Plans
developed by Kenai Peninsula communities.

Land/Vegetation Mapping

e  GIS specialist completed update of anadramous streams data in cooperation with the Kenai River Center.

e  GIS specialist has begun planned work with the Kenai National Wildlife Refuge to create an updated comprehensive
vegetation dataset for the Kenai Peninsula Borough. This information has numerous applications for several agencies and
will be used to develop more spatially accurate and precise fire and fuels information that will be used by incident
management personnel.
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