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2011 Kenai Peninsula Borough Assembly and Board of 
Education Reapportionment Plan 

The Process: On May 3, 2011, the Kenai Peninsula Assembly adopted Resolution 
2011-045 authorizing the formation of the Reapportionment Committee 
(Committee). Section 2 of the resolution instructed the Committee to develop 
one or more plans for the apportionment of the Assembly and the Board of 
Education for the Assembly's consideration. 

The Committee had its first meeting on May 16, 2011, at which time they were 
given an overview of the process used by the 2001 Reapportionment Committee 
and a copy of the Ballot Proposition from the 2001 Municipal Election. 

The Committee was also given the rules and regulations as per the Alaska State 
Statutes and the Borough Code of Ordinances regarding the reapportionment 
process. 

The overview was followed by an open discussion of the Committee's objectives 
as well as an initial look at the maps for consideration. All members agreed that it 
was important to maintain the continuity of communities (cities and/or 
neighborhoods) as much as possible while still striving to meet the one man - one 
vote objective. 

The consensus also appeared to be that the current nine-member configuration 
was working well. 

The Committee reviewed and discussed a nine-member, eleven-member and 
thirteen-member configuration, settling on the nine and eleven member districts. 
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Mr. Bill Holloway and Mr. Chris Clough of the GIS Department presented 
preliminary maps for review, pointing out that at first blush, the regions most out 
of balance were Sterling, Seward and the Homer areas. Some minor adjustments 
were made to the boundaries; however, it became apparent GIS needed more 
time to prepare maps with better population figures and boundaries adjusted 
accordingly. 

The Committee met again on May 19, June 2 and June 9, at which time some of 
the boundaries were adjusted and readjusted, keeping in mind the possible 
domino effect from even the smallest change. 

The Committee then held public hearings on the nine and eleven member 
configuration in Kenai (June 13); Sterling (June 14); Seward (June 15); and Homer 
(June 16). The attendance was very sparse; however, public comments were 
primarily in favor of the current nine-member district; but, there was one public 
comment in favor of the eleven-member district; because, it could facilitate a 
broader representation. 

On June 22, 2011 the Committee reviewed the minute summaries of the prior 
meetings and the maps for the nine and eleven member district configuration. 

Issues Raised: 

1.	 What if the voters choose one plan for the Assembly and one plan for the 
Board of Education? 

The Committee strongly recommends there only be one question placed on the 
ballot. The outcome would then be applicable to both the Assembly and the 
Board of Education. 

2.	 What if the voters don't adopt either plan? 

The State would come and set the boundaries for the Assembly as per State 
Statutes. This is something the Committee didn't want to happen because the 
State does not have the expertise and/or knowledge of the Borough as our own 
GIS team. 
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Regarding the Board of Education, there is no State Statute addressing this and 
Ms. Thompson the Borough Attorney researched the issue and has determined 
that voter approval for the Board of Education was not required. 

3.	 What would be the cost of adding Assembly members should the eleven
member configuration be adopted by the voters? 

The information provided to the Committee indicated the cost would be 
approximately $24,161, per additional member; this figure does not include the 
Internet per diem, mileage, or cost of any borough related travel outside of the 
borough. 

For the Board of Education the cost would be approximately $17,707 per 
additional member, again this does not include mileage or cost of any borough 
related travel outside the borough. 

4.	 What about the prison population at Spring Creek in Seward and Wildwood 
in Kenai? 

The population of these two facilities were counted and included in their 
respective areas as per the Census Bureau guidelines. 

5.	 Is it possible to include at least one school facility within the boundaries of 
each district? 

This issue was discussed during Committee meetings and apparently only one 
area did not have a school facility within its boundaries, that being the District 1
Kalifornsky, no other adjustments were made to address this issue. 

6.	 Finally, at the June 16th public hearing in Homer a recommendation was 
brought forth by a member of the public to consider a three (3) district 
configuration with three (3) members from each district, serving at-large 
within the district, with the request the Assembly give due deference to the 
issue. 

The Committee did address this possible configuration early on in the process and 
after brief discussion the configuration was no longer considered as there was no 
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support on the Committee. The Committee reconsidered the configuration at its 
June 22, 2011 meeting and reconfirmed their support for the nine and eleven 
member districts. 

In closing, the Committee wants to express its sincere appreciation to Borough 
Clerk Johni Blankenship, Deputy Borough Clerk Shellie Saner; Mr. Bill Holloway 
and Mr. Chris Clough, for the invaluable service they provided. 

Committee Recommendations and Preferred Option: 

The Reapportionment Committee recommends the Assembly place the issues of 
both apportionment for the Assembly and the Board of Education on the ballot as 
one question i.e. please vote for one: 

o Nine Single Member Districts 

o Eleven Single Member Districts 

Hopefully this will lessen any confusion and/or misconceptions. 

NOTE: All supporting documentation used in drafting this 

report is on file in the Borough Clerk's Office. 
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